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P R E S I D E N T ' S  M E S S A G E

Dear Fellow Rotarians,

October 2025 reminds us that service is a discipline — a steady rhythm of

planning, showing up, and closing the loop with the community we

serve.

This month’s work reflects a club that does not wait for perfect

conditions. We acted across multiple needs, partnered where it helped,

and kept a focus on practical outcomes.

Thank you for giving your time and heart. Let’s keep raising our

consistency — and our clarity.

— Rtn. Archanaa Choraria
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1,304
BENEFICIARIES

$2,318
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Meetings – October 2025

DATE TYPE TITLE ATTENDANCE

02 Oct BOD Board of Directors Meet 14 (70.00%%)

05 Oct FELLOWSHIP Fireside Meeting 9 (31.03%%)

11 Oct FELLOWSHIP Diwali Get Together 46 (158.62%%)

12 Oct FELLOWSHIP Celebrating 50 (172.41%%)

19 Oct REGULAR Club Meeting with Breakfast 28 (96.55%%)



This Month’s Snapshot

R O T A R Y  H A B I T

Close the loop

After each activity: share a 3-line recap, a photo,

and a next step. It keeps momentum and

improves recall.

N G O  O P S

Partner checklist

Clarify roles, consent, logistics, and

documentation early. It prevents last-minute

stress and improves quality.

L E A R N I N G

One metric, monthly

Pick one metric to track each month

(beneficiaries, volunteer hours, repeat

participation) and review it for 5 minutes.

C O M M U N I C AT I O N

Make impact visible

A simple before/after photo + one statistic is

enough. Consistency beats production value.

Projects & Service Activities

Rotary Service

R O TA R Y  C A R N I V A L

World Stroke Day — Brainline

Conclave

29 Oct · 370 beneficiaries

Rotary Service

S E L F  H E L P  G R O U P S

Your Future Your Mindset

14 Oct · 200 beneficiaries

Y O U T H  M E N T O R I N G

Blood Donation

06 Oct · 162 beneficiaries

Blood donation drive at college

for thalassemia affected people

Rotary Service

R O TA R Y  C A R N I V A L

Brainline — Mental Health

07 Oct · 127 beneficiaries

R O TA R Y  C A R N I V A L

End Polio Now

24 Oct · 109 beneficiaries

Immunization to children for

polio

R O TA R Y  C A R N I V A L

End Polio Now & Immunization

Drive

11 Oct · 102 beneficiaries

Immunization to children for

polio



R O TA R Y  C A R N I V A L

D.E.I. Festival Celebrations

11 Oct · 70 beneficiaries

Celebrating Diwali with under

privileged children and giving

them D. . .

S E L F  H E L P  G R O U P S

Training for Self Help

12 Oct · 50 beneficiaries

Training for self help and

addressing the ngo to create

awareness f. . .

R O TA R Y  C A R N I V A L

D.E.I.

11 Oct · 50 beneficiaries

Celebrating Diwali with under

privileged children and giving

them D. . .

M E M B E R  C E L E B R A T I O N S

Birthdays – October

Rtn. Gopal Mohanty 03 Oct

Rtn. Firdous Ansari 06 Oct

Rtn. Naga Raja Rao Somanchi 21 Oct

Rtn. Sachin Gaikwad 21 Oct

C L U B  G R O W T H  &  T H I S  M O N T H

Highlights

5 meetings and 15 projects reported for October

2025.

Storytelling: A small playbook for October
A mix of learning and reflection

✦
Guest Column

Bulletin Desk

Every community organisation eventually learns the same lesson: outcomes improve when work

becomes a system. Systems are not bureaucracy — they are reusable decisions: how you plan, who owns

follow-up, how you measure results, and how you tell the story.

If impact isn’t communicated, it’s partially lost.

In October, it’s worth asking one simple question: what should become ‘default’? A one-page checklist

for each project type. A lightweight budget template. A 15-minute retrospective after every event. Small,

repeatable habits quietly raise the quality of everything.



And as a club, it’s okay to be proud — then curious. Proud of the reach, curious about the next constraint:

volunteer time, coordination, partner capacity, or communication. When you name the constraint, you

can design around it.

Learning & Inspiration

R O T A R Y. O R G  ·  P R A C T I C E

A simple project checklist

Define one outcome, one owner, one partner, one

photo-story, and one follow-up date. Repeatable

basics beat heroic improvisation.

N G O  T O O L K I T  ·  L E A R N I N G

Measure what matters

Track outputs (how many served) and outcomes

(what changed). Even a 3-question feedback form

improves next month’s design.

R O T A R Y  ·  P E O P L E

Volunteer energy is a budget

Plan recovery weeks. Sustainable clubs protect

the calendar as carefully as the treasury.

S T O R Y T E L L I N G

Impact needs a narrative

One beneficiary story + one statistic + one photo

is enough. Consistency builds trust faster than

perfection.

P A R T N E R S H I P S

Collaborate to scale

When you can’t scale internally, partner with

schools, hospitals, and local NGOs. Shared

execution reduces friction.

O C T O B E R  R E F L E C T I O N

Retrospective in 15 minutes

After each event: what worked, what surprised

us, what to change next time. Tiny loops create

big improvements.
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“
“The smallest act of kindness is worth more than the grandest

intention.”


